
Virginia Swimming Officials Committee 

28 April 2012 

AGENDA 

1. Committee Organization 

a. Open Positions 

b. Committee Policies and Procedures 

2. Chair’s Report 

a. Status of Officials 

b. Budget 

c. Meeting with Coach Rep 

d. Champs Meets DQ Analysis 

e. EZ Workshop 

3. District Chairs’ Reports 

a. Status of Officials 

b. Status of New Officials Training 

c. Status of Advancements/Cross-Training 

d. Status of Recruitment/Clinics 

e. Officials of the Quarter Nomination  

f. Issues for the Committee 

4. Break 

5. Short Range 

a. Burning Issues 

i. Open Water Certification Requirements 

ii. Draft MR Report revision 

iii. Draft How to Handle Missed Heats revision 

iv. Draft Handling DQs revision 

v. Draft Recording DQs in MM 

vi. CTS Equipment Issue 

b. 2012 LC Championship Meets 

c. National Certifications 

d. Referee Candidates 

e. Mentoring Program 

f. Radios 

g. 2012 Swimposium 

h. Officials Stuff 

6. Break 

7. Long Range 

a. Review End State and Goals/Objectives 

b. Meet/Admin Referees for Championship Meets 

c. Recruiting and Retention Task Force Report  

d. Training/Certification Task Force Report 

e. Education and Documentation Task Force Report 

f. Other Governing Body Cooperation 

g. Officials-sponsored Swim Meet 

8. Review of Action Items 

9. Next Meeting 


