9/29/12 Coaches Agenda

1) approval of minutes from April 2012 (approved)

2) coach/official Task force update: Meet protests-

3) Actionable items see #10, 11, and 15 below.

4) Foundations of coaching changes 2 courses, 1 is required right away, 2 is beginning of 2™
year.

5) Coaches/ Officials Survey- recap We had a very good dialogue with officials after meeting.
7) MAHC- CDC both starting depth and air quality-

8) USAS Anti-bullying program-policies. All parties.

9) Athlete Safety Coordinator position — also task force- contacts

10) LC Chase starts for AG Champs. Endorsed this.

11) Schedule; formats, locations etc Endorsed these from AG Committee

12) Zone meets (LC Oct. 10 decision) - philosophy, purpose, support, other

13) SC Zone 14 and under Sectional meet

14) Old business

15) New Business:

Endorsed Senior and Tech Planning’s recommendation that the meet ref and Meet director not
same person and made note that this was talked about in the August board conference call but
was not reflected in those minutes.

Endorsed Senior committee’s 400 IM & Free/and 500 4 fastest girls/boys swim slow to fast,
then Alternate girl/boy fast to slow. This was unanimous in both Sr and Coaches committtees.
Endorsed a Resident record vs non-resident, college swimmers record for the Open category.
16) Adjournment



